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I 1. The reorganization of the Cerman Administrstion of the Interior iIn
the Russian~Occupied Zone, which began in.-the summer of 1948, naw
appesrs o be largely completed. Although it 1s possible that minor
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changes will still be made and periwmps nsw cceiliona established, the

organizational picture, as presented on the attached chart, will
probably not be subjec% %o any structural change for tne next several

months,

2. The attached chart on the GAY organization 1llustirates several major
developments, all of which have been apparent for soms iime past,
Among them are the elevatiovn of Erich Mielke to the rank of Deputy

President, thus clearly establishing his command relationship Lo the

Vice-Presidents, who, up till recently, were his co~eguals. The

chart also illustrates the central control of what the Communist

leadership regards as the key branches, l,e,, Personnel, Paramilitary

and Horder Folitce, Folii~nulbur Draach, and Schools and Praining (in-
14 iy

cluiing the Palins Acadenmy).

3. Following are brief descriptions of the funetions of the various GAT

branches:

a. The Office of the President -- The President of the GAI:
Dr, h.c. Eurt Fischer; supported by an aide~de~camp, four personal

.assistants, and two secretaries, President Fischer exercises eome
mand and control over all phases of GAY activity. BErich Mielke

{iﬁ is Deputy President. The functiors of Vice-Presidents Wagner and
- Seifert are illustrated on the attached chart.

b, The Secretariat -~ Chief, Arthur Xunath. Glves administrative and

clerical suppprt to the President; the Secretariat receives all
mail addressed to the GAI and coawnrols the activities of the ine

Lerpreters. It %lgo exerscises wixleiined suprrvisory functions !
....:-over..:;;ne admninistravive .branches or the GAL (see pavas, ¢ to f
below).

|

¢. Secret Registry (Versehlussabteilung -~ Abt. VS) ~- Luise Zenk.
Flles all material of a classifiled nuture, inciviing all commune

3

dcations involving an occupying power.
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Public Relations znd Library (Pressestelle und Biicherel) «- e —
Hermann Ditnow. In zddition te its very rare public relatlons e —————
functions, this office maintains an extensive library on matters e ————————
pertaining to police activities all over the world. e

Administrative Services Branch '(Hauptabteilung Allgemeine Vere =

waltung) -~ Chief of Branch: Frich Kaarcz. This branch — not EePee——-—x - —

o be confused with tne Administrative Police (Verwaltungspolizeil, e
. 3e

~ Waernm? Evvnee VL
e84

or the “unicipai AGminisiratioir {AbTeilung Vorwsliliun

chdrged with the administrative support reguired by the la;'ée and e
complex GAI organization in Berlin-Wilhelmsruhe. It has several
functional subdivisions, including a bookkeeping departuent, e —

finance section, departments for office and building supplies,
and so forth, It is also charged with the operation and maine
tenance of the totor Pool and the Cafeteria. m%—- e

I ——————
Guard Unit (VWachkonmando) —- Chief: Richard Stockmann. Charged —
with the physical security of the GAI installations, the guard m_EeEe--—-—
e
| e e

unit at Berlin-Wilhelmsruhe consists of approximately 180 para-~
military police. The "iachkommando! has only static guard funce — _
Liuns and Se nad smelnded, in_the wmaraniliiary volice organization

P

para.3 h below. T R~ e e

BFD Shop Group (SED Betriebsgruppe) -~ Chief: Alfred Gromulat, e e —
Border and Paramilitary Police {(Grenzpoliizel und Bereitschnaften e =
-- Houptabteilung GP/B) ~= Chief of Branch: Hermann Rentzsch, e —
Exercises central command and control functions over all border e
and paramilitary pulice establishments in wll five Llnder. =

Border and paramilitary police in the Li#nder are responsible = —
primarily to the Hsuptabt. GP/B of the GAI, and not to the LiAnder Eeme——
Chiefs of Pollice. Hauptabt. GB/B, which _also controls its.owm .. =
administrative seryices, is an tempire within the empire® and 1is e ——————
régarded by some as_the “cadre fgr a future German.Army._in the e g

Soviet Zonig.. e Bordér and Paramilitary Pollce Branch {s sub-
ivided into the following functional divisions:

G-I'!.\ -~ Polit-Cultural matters TETTE TR
G-2 -~ COprraticas i i
G-3 -~ Prrsonnel —
G~2, 5, 6, 7, and 8 ~- Quartermaster Services, Finance, and
Ordnance; precise break-down not ——
available at this time. e

Polit~Cultural Branch (Hauptabteilung Polit-Kultur -- P/K) o=
Chief of Branch: FErnst Bogisch. The Polit-Cultural Branch 1s
charged with the ideological and political indoctrination of
police personnel in the Soviet Zone. It appoints delegates
(called P/K men, or "politieal commissars®) in all police units.
These delegstes, who usually rank as the No. 2 man in thelr re-
spective units, may report directly to Hauptabt. P/K of the GAI
on all matters pertaining to the morale, indoctrination, and
political rellabllity of the persomnel urder their supervision.

Personnel Branch {(Hauptabteilung Personal "P") -~ Richard Wenzel.
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Schovls and Training (Hauptabteilung Schulung) -~ (fnu) Zaspel.

Hesponsible for the uniform training of police personnel in the

Soviet Zone. It establishes the policy for the Pclice Academy

(H8here Polizeischule -~ Advanced Police School) and supervises

its functioning. The latt~r organizetion is particularly impor-

ggng Eecause of 1ts almost exclusive role of training police of-
cials.
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Uniformed Constabulary (Schutzpolizei -« Hauptabteilung "S") --
Chief of Branch: FRurt Vogel. Coordinates amd supervises normal
mmielpal police functions in the Soviet Zone. Instructions and
regulations are passed to municipal police organizations through
the offices of the !inlsters of the Interior and the Chiefs of- -
the Linder Folice in the Soviet Zone. Hauptzbtellung “sS" is
divided into the following functionsl departments:

§+1 -~ Office of the Chief of ‘Branch, Coordination of Branch
Administrative Services, General #Schutzpolizei®
problems.

8-2 -« Organization and Operational Commitments.

8-3 ~- BEquipment -~ Weapons, Amsmunition, Transportatian,
Clothing, Horses and Dogs, Suhsistence, Special
Supplles.

Se4 -- Traffic Regulations, Erergency Squads.

. Tenhrunrtatidn matters,. v T T

8uf ~~» Tele-commanlcetions and wireless equipment. Switch-
board. Branch communications.

8w7 ~- Supervision of prisons and prisgner Transports.

S«8 - Police "edical Affairs, Sanitary and Veterinary regula-
tions.

Criminal Pollce {(Kriminalpolizel —- Hauptabteilung "K"} -- August
ayer. Coordinates and supervises criminal police (degective
foree) funcbions in the Soviet Zone. Although psrt of the loeal
police establishments, the Criminal Police in the Soviet Zone are
closely controlled from Hauptabt. "K" of the GAI and as a result
are largely independent of the chiefs of the munlcipal police
forees. This is especially true of Section K-§ of the Criminal
Police which functions as m secret political police throughout
the Soviet Zone. hHaupiabte. "K' is divided dnto the following
funetional Gepartments:

K/A =~ Office of the Chief of Branch, General Crimihal Police:
Problems, Organlzation and commitment.

K=l =~ Homlcide, Robbery, Assault, Kidnapping, Arson.

K-2 -~ Theft, Larceny, Fmbezzlement, Extortion, Other Property
Criméa, Gambling, ete.

K-3 -~ BEconomic Crimes endangering the State, Counterfeiting,
Snmuggling, Narcotics, eto.

K+4 -~ Supression of Vice, Sexual delinquencies, White Slaver&.

k_ﬁ w= Political Police,. Assignments from the Ocenpying Power,

K-6 -- Juvenile Delinquency.

K-7 -~ Investigations and Seayches, Criminological Laboratory
Scientific Aids, Liaison wib
Crime Statisties.

s e

h other police agencies, ,,;ggi
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Rallway Police (Eisenbahnpolizei -- Hayptablellung WEY) ~~ Chief
of Branch: (Ffma) Clinther (?). Exercises centrel control and
command over Bhe reilway police assigned for operational purposes
to the various Rejchsbahndirektionen in the Soviet Zone. Origin-
=11y intendad to have executive atithority on railvway property
only, the authorisy of this police has been gradually extented Lo
the point where thelr activitles often duplicate those of the
municipsl police. On oceasion they have attempted to enforce-
GAI regulations in the Western Sectors of Beriin, on grounds of
the Ylextra-territoriality"? of Relchsbahn property., originally
under the sole control of the Relchsbahn, the Rallway Police
came under the jurisdiction of the GAI in the late fall of 1946,
A% the same time the GAI also assumed command ovar the Waterways
Police. In course of the recent GAI reorganization the Waterways
Police was supposed to have been transferred to thé Waterways
Dirvectorste of the German Fconomic Commission. There is no in-
whothar ar not this transfer was actually accomplishec,

formation
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divisions:

E/a/h -+ Officé of the Chief of Branch, Lialson with other
anthorities. sppecially the Central Administration

for Traffic and the Relchsbahn, railway and water-
_ way laws, - . . .

E/1 ~- OPganigation and commitment of the Railway Police,
inciuding railway criminal police. Equipment.
Crime Statistics, Commnleations.

ts2 ~w Railway traffic and building regulations. Enforce-
ment. Right-pf-way lavs. : :

£/3. -- Training, personnel matters, disciplinary courts.’
Wa/l ~- Orghﬁizatién and conmitment of the~Watérwé}s Police.

Fyuipsent, Statistics, Cohmunleations.

Wa/2 -~ Waterways, Fishery, Barge, ami other appr&priate
laws and regulations. Control of all water traffic,

Administrative Police (Verwaltungspolizel -~ Abt., "VPY) . Chief
of Branchs Frich Lust. Previously one of the three major
branches of the Soviet Zone police organization, the Administra-
tive Police had bgen divested of most of 1ts authority and respon-
sivtility during the recent reorganization of the GAI. It present
task is restricted largely to the lssue of passes, supervision,of
registration procedures, and licensing regulations.

Fire-ffighting Services (Abteilung Feuerwehr «- UEN) me poting
Chief. of Branch: (fnu) Schillke, Fstablished to formmlate uniforn
fire-fighting regilations and to coordinate the mmicipal fire-
fighting services in, the Soviet Zone, Abteilung "F" was handi-

rmwrganiks tions and the diamiccal bf most

arvem Loons  as

5P Ts -oripinally-abslgned parsonnel. As & restlt this branch

is still largely non-operational.

) Eéumengs The branches described in paras 1 to p are unﬁer
1 nal supervision and direction of the senior Vice~President;

Kurt Yagner.) .

g. Cuartermaster Sarvicas (Intendantu® ~- Hauptabteilung "IV) -
Chief of Branch: Arthur Brandt., The Nuartermaster Services
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Branch was established in the surmer of 1948, It is responsible e
for the wisc¢ellaneous support and services needed by the Soviet E————
Zone police organization. Houptabt, "I" also took over a large f————
share of the functions formerly performed by the administrative ————e
Police. . Headed by a former German Army nejor general, the active e
ities of the Cuartermaster Services Branch are ixidica{'.ive of the —_———
centralistie, militeristic development within the GAI, ’ —_— e
IR y——
r. HResettlement Administration (Umsiedler -~ Abt. "U?) -~ Chief of S——
Branchs Arthur Voigh. Originally an independent "Central Admin- E——————
istrstion”, the Resettlement Administration became part of the —_——

GAI in the late summer of 1947. Primarily concerned with absorb- e

ing the numerous expellees from formerly German territory in the e

Fast, it enjoys considerabls aubtonomy within the GAI organlzatinn. E_
e

Abt, “U" has no responsibilities in the police fleld and hecane

& part of the GAI in antlclpation of that agency's Indreased e .
authority in all mstters customarily handled by a “finistry of the

Interior.
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2. 3f Uporsbi. ABEwed Ihdie She tnied wl Bmiainteniion
Branch was created in the late spring of 31948, 1Its dlns were
the supervision and coordination of municipal administrations

down to the Stadtkreis and Landkreis level, It was also planned D —
to give this hpanch suparvising anthority over publie utilities, _
construction, price control, etc. To date the Abt. "VyV. has not. ——————— T

developed beyond the planning stage. It has a sheleton staff Ee———
only.and no prospect of becoming operational in the near future.

q&g@m: Departments q, r, and s are under the,;‘)ersonal. ' ——————
supervision and direction of Vice-President #illi Seifert,) _
The above description of the organization and functions of the Geruman
Administration of the Interior is of necessity restricted o the -~ -
essentials and primarily Intended to acquaint the recipients of this

report with the orgenizational structure following the Jdarge-scale
reorganization which toock place in the second half of 1548,

- —
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